
Proposal to Make Changes to the Faculty Handbook Website 

This proposal has two objectives: 
1. Improve the ease of maintenance of the site 
2. Ensure the quality of the content 

Improving the Ease of Maintenance 
The design of the current faculty handbook website could be improved to malte it 

easier to maintain. Currently the design requires that the information be maintained in 
duplicate areas within the same site. For example, there are four different files that 
provide a table of contents with hyperlinlts to various parts of the handbook. Anytime a 
change is made, each of the files has to be updated to reflect the change. Those changes 
not only include the content itself but hyperlinks and targets within the document. 
Another similar example is the ability to print the entire handboolt. To malte this 
possible, the design requires that the handboolt be broken into several different web pages 
along with another separate web page that contains all the content of the handboolt. Once 
again, whenever changes are required, there is a certain amount of duplication of effort 
involved with maintaining the site. 

Ensuring the Qualitv of Content 
Actually the two objectives are tied together. Increasing the complexity of any 

system will increase the probability that errors will occur. These errors accumulate over 
time leading to periodic unplanned maintenance. The design of the faculty handbook 
website is more complex than necessary and requires that information and infrastructure 
be maintained in multiple areas. Thus, decreasing the complexity of the design will not 
only ease the maintenance task but also reduce the amount of errors in the web site at any 
given time. 

Therefore, we are recommending that we invest some time and money into reworlting the 
web site to streamline the design. There are two alternatives to do this: (1) Upgrade or 
(2) Re-Engineer. 

Upgrade 
This option is based on the idea of continuous improvement. We can work with 

the current web page malting several minor changes to the design in order to achieve our 
objectives. We would make some changes to the look of the site but for the most part the 
web site would remain unchanged for the end user. The upgrade option would entail the 
following: 

A. Eliminate multiple files connected with the outline of contents and use a 
single file with a tagging system. 

B. Eliminate the master file that is needed to print the entire handbook and write 
a java script that will print each individual section of the handboolt. To print a 
single section, the user will still have to go to that section and do a file I print, 

C. Malte minor changes to the look and feel of the website to ensure consistency 
to the user. Add better navigation controls. 




































































































































































































































































































































































