
 
 
 

Third Regular Meeting 
2021-2022 Bradley University Senate 

3:10 p.m., November 18, 2021 
Ballroom A, Bradley Student Union 

and via Zoom  
 

Mathew Timm is inviting you to a scheduled Zoom meeting. 
 

Topic: Third Regular Meeting of the 2021-2022 University Senate 
Time: Nov 18, 2021 03:00 PM Central Time (US and Canada) 

 
Join Zoom Meeting 

https://Bradley.zoom.us/j/99494942645?pwd=alRmYzdVK1ZqYlNRVjFQYzR1ZD
VQZz09 

 
Meeting ID: 994 9494 2645 

Passcode: 324492 
One tap mobile 

+13126266799,,99494942645#,,,,*324492# US (Chicago) 
+19294362866,,99494942645#,,,,*324492# US (New York) 

 
Dial by your location 

        +1 312 626 6799 US (Chicago) 
        +1 929 436 2866 US (New York) 

        +1 301 715 8592 US (Washington DC) 
        +1 346 248 7799 US (Houston) 
        +1 669 900 6833 US (San Jose) 
        +1 253 215 8782 US (Tacoma) 

Meeting ID: 994 9494 2645 
Passcode: 324492 

Find your local number: https://Bradley.zoom.us/u/ab7ej8OnCE 
 
 
 



 
I.  Call to Order  
 
II. Announcements 
 0.  The meeting is being recorded. 
 1. 2022 marks the 125 Anniversary of the founding of Bradley University.  The  
     President’s Office is collecting ideas about how to celebrate this anniversary.  If you  
     have suggestions or would like to volunteer to help plan the celebration, contact  
     Rennee Charles.  
 2. Volunteers are still needed to help with December Graduation.   
 3. Covid protocols permitting, the University Senate will return to in-person only meetings  
     in February.     
  
III. Approval of the Minutes of the Second Regular Meeting of the 2021-2022 University 
Senate, October 21, 2021 
  See attached Minutes.   
  
IV. Report from the Student Body President 
V. Reports from Committees 

 A. Curriculum and Regulations 

1. Curriculum Consent Items 

204700  Core Curriculum Addition  IME IME 461 Simulation of Manufacturing  
        and Service Systems    
205093  Core Curriculum Addition  COM COM 305 The Persuasive Process  
207644  Core Curriculum Addition  I M I M 288 Game Design I    
207750 Core Curriculum Addition  CHM CHM 599 Research    
207751 Core Curriculum Addition  ENG ENG 180 Introduction to English  
        Education    
209653 Core Curriculum Addition  HIS HIS 320 Renaissance and Reformation  
210757 Core Curriculum Addition  HIS HIS 209 History of Africa   
213516 Core Curriculum Addition  I M I M 261 User Research & Usability  
213665 Core Curriculum Addition  COM COM 330 Communication Law and  
        Ethics    
213815 Core Curriculum Addition  I M I M 110 Introduction to Game  



        Development    
213817 Core Curriculum Addition  I M IM 191 Comics Appreciation  
  
211536 Course Addition  MUS MUS 102 The Music Business for Performing  
       & Composing Professionals    
212426 Course Addition  COM COM 326 DIGITAL ANALYTICS   
213816 Course Addition  I M IM 191 Comics Appreciation    
211814 Course Deletion  ART ART 420 BFA Seminar I    
 
207851 Course Modification  ART ART 305 Editorial Design [Changes:PreReq]  
209649 Course Modification  HIS HIS 320 Renaissance and Reformation  
       [Changes:Desc]    
212126 Course Modification  P T KH 306 Health Science Applications for  
       Sports [Changes:PreReq]   
212127 Course Modification  P T KHS 310 Statistical Procedures in Health  
       Sciences [Changes:PreReq]    
212129 Course Modification  P T KHS 345 Motor Control and Motor Learning  
       [Changes:PreReq]    
212130 Course Modification  P T KHS 380 Disability and Health in a Global  
       Society [Changes:PreReq]    
213003 Course Modification  MTH MTH 101 The Art of Mathematical Thinking  
       [Changes:Desc]    
213007 Course Modification  MTH MTH 111 Elementary Statistics  
       [Changes:Desc]    
213006 Course Modification  MTH MTH 121 Calculus I [Changes:Desc]   
213009 Course Modification  MTH MTH 122 Calculus II [Changes:Desc]   
213012 Course Modification  MTH MTH 223 Calculus III [Changes:Desc]  
213013 Course Modification  MTH MTH 224 Elementary Differential Equations  
       [Changes:Desc]    
213014 Course Modification  MTH MTH 305 Modern Geometry [Changes:Desc] 
   
213015 Course Modification  MTH MTH 310 Introduction to Number Theory  
       [Changes:Desc]    
213016 Course Modification  MTH MTH 345 Differential Equations  
       [Changes:Desc]    
213017 Course Modification  MTH MTH 403 Complex Variables I  
       [Changes:Desc]    
213021 Course Modification  MTH MTH 404 Modern Algebra I [Changes:Desc]  
213022 Course Modification  MTH MTH 405 Modern Algebra II [Changes:Desc]  
213018 Course Modification  MTH MTH 414 Partial Differential Equations  
       [Changes:Desc]    
 
2. Curriculum Items requiring a motion 
211009 Major Modification  I M User Experience Design    
213904 Major Modification  COM Organizational Communication  
  
206591 Minor Addition  ATG Accounting Minor 
    
213539 Minor Modification  COM Organizational Communication   
 



3. Approval of the new and improved Summer 2023, AY2023-2024, Summer 20204 
Academic Calendars.   
     See attached.  
  
4. Other Motions:   

(a) The University Senate reaffirms all policies as outlined in the Graduate catalog. 
      (b) The University Senate empowers the Executive Committee of the Graduate 
  School/Graduate Faculty until new processes are formalized. 

    (memo from C&R attached.) 

VI Old Business 

VII. New Business 
1. Motion:  Add search committee composition language to III.B. Policies and Procedures for the 
Selection of Academic Administrative Offices as indicated below.  
  
p. 145 Preamble (new language and changes in red font) 
The academic administrative officers referred to in this policy are the President of the University, 
the Provost, and Vice President for Academic Affairs, the Deans of Colleges, and the Director of 
the Library, and an Associate Provost, should a Provost determine a need for such an officer. 
  
p. 146 add 
e. The search for an Associate Provost shall be initiated by the Provost and Vice President for 
Academic Affairs. The faculty component of the search committee shall number at least two-
thirds of the voting membership of the search committee.   Each academic College and the Library 
shall elect a faculty representative to the search committee by and from its full-time faculty.  A 
member of the University Student Senate shall be appointed by the University Student Senate as a 
voting member.  The Chair of the search committee shall be elected by the committee from among 
its membership. 
 
2. Other 
  
VIII. Reports from Administrators 
 A. President Standifird (traveling) 
 B. Provost and Senior Vice President for Academic Affairs Zakahi 
 C. CFO/COO Cox 
  
IX. Adjournment 

 
  



 
 

Second Regular Meeting Minutes 
2021-2022 Bradley University Senate 3:10 p.m., October 21, 

2021 Ballroom A, Bradley Student Union and via Zoom 
 

 
I. Call to Order 

            
       The meeting started at 3:10 PM. 
 
II. Announcements 

1. The meeting is being recorded. 
2. Please attend the Follow-up Forms to the President’s State of the University 

Address. Watch B-News for dates, times and locations. 
3. 2022 marks the 125 Anniversary of the founding of Bradley University.  The 

President’s Office is collecting ideas about how to celebrate this anniversary.  If you 
have suggestions or would like to volunteer to help plan the celebration, contact 
Rennee Charles. 

4. Thank the IT team for the technical support and the event support team. 
5. Return the normal operation of senate:  (1) send out items for the senate meeting 

agenda.  one week in advance of the senate meeting is preferred.  (2) encourage 
more interaction on campus with a sense of community.  

 
III. Approval of the Minutes of the First Regular Meeting of the 2021-2022 
University Senate, September 16, 2021. 

See attached Minutes. 
Motion: Ahmad Fakheri,  2nd: Teresa Drake 
 The motion carries unanimously.  
 
 
 
 
IV.  Report from the Student Body President Erin Bousek 



Erin posed a question on faculty and asked how an instructor would respond to students who are 
struggling and what kind of expectation from an instructor point of view. In the discussion session,  
Dan Matisa, Sherri Morris, Wendy Schweigerrt and Matt Tim made comments and suggestions: 1. 
students and instructors should communicate and work out a plan together. 2. Faculty are 
struggling to keep up as well. 3. Faculty can use the alert system when students are disengaging 
from the course. Students contact your instructor or academic success center and talk with them. 4.  
Mat Tim, Erin Bousek and Nathan Thomas will organize some forums and ask a few faculty 
volunteers to have further discussion and communication with students.  
 
V. Reports from Committees  

No report from committees. 
 
VI.   Old Business 

 
2. Motion: Change the Handbook Language about CUSHR as indicated. The new hand book 
language is immediately below. A copy with the old language next to the new language is 
attached below, prior to the Minutes of the First Regular Meeting. 
 
Change IV. F. 1, 2 & 3 as proposed. 
Eliminate current IV. F. 3-15 
 
1. Institutional Authority [Process 1 for change] 

Bradley University’s Institutional Review Board (IRB), the Committee on the Use of 
Human Subjects in Research (CUHSR), is an official committee of the University.  The 
committee chair is appointed by the Provost and the Provost is responsible for 
assigning an individual with signatory authority. CUHSR was designed to meet all 
appropriate laws and regulations of the federal government for research using human 
subjects. Members and investigators are expected to be familiar with said regulations. 
Federal regulations are generally considered minimal standards; institutions and their 
IRBs typically have additional rules, regulations, and policies that may be more 
restrictive, require higher levels of ethical conduct or risk regulations or are deemed 
necessary for the effective accomplishment of their mission. 
 
2. Definition and Purpose [Process 1 for Change] 

The purpose of the CUHSR is to minimize the risk and ensure the informed consent 
procedures to human subjects participating in research conducted by the Bradley 
University faculty, staff, students, and other allied healthcare professionals according to 
the Code of Federal Regulations for Protection of Human Subjects. The federal 
standards will be strictly followed for research protocols that are funded and/or in any 
way supported by any federal 
agency. Otherwise, the federal standards and the Belmont report will be used as a 
guide to review and approve protocols by the committee. The Committee structure will 
be based on the IRB standards in the federal code and guided by the Office of Human 
Protection in Research (OHRP) which is a division of the Department of Health and 
Human Services. CUSHR may be used to approve projects that fall outside of the strict 
federal definitions but still need human protection oversight. 
 
3. Committee Process and Responsibilities [Process 1 for Change] 

The Committee chair in consultation with the academic Deans will secure members and 
conduct meetings in accordance with the federal regulations. The Committee Chair will 
be ultimately responsible for the review and approval of protocols and will maintain a 



website by which to communicate with the Bradley community and by which to 
disseminate policies and procedures for the review process to occur in an expeditious 
manner. 
 
Motion to approve these changes above. (it was on the senate floor from the previous 
meeting): 
 
Discussion: 
   
Motion to amend:  must at least one representative from each academic college 
Brent Wiley (motion),   Jeff Huberman (2nd) 
Discussion:  
Motion to have Andrew Strubhar talk on the senate floor:  
Motion: Matt O’Brien     2nd: Teresa Drake 
The motion carries unanimously. 
Simon Petravic, Danielle Glassmeyer, Brent Wiley, Andrew Strubhar and Meg Frazier 
participated the discussion. There are 10 members with two members outside of Bradley. The 
number changes over years. Social science related research in CFA and library. They don’t have 
any representative in IRB. 
The amend carries unanimously. 

There is a concern on the wording “must”:  must at least one representative from each 
academic college. 

Motion to amend : change “must” to “shall”  
Walter Zakahi (motion),   Eden Blair (2nd) 
Parliamentarian Mike McAsey concerns the meeting procedure of having multiple amend. More 
discussion on “Shall” vs. “Must” 
The majority voted “NO”. The amend does not carry. 
 
Motion to postpone the discussion to next meeting 
Motion: Kevin Kimberlin;  2nd: Teresa Drake 
The motion carries unanimously. 
 
VII. New Business 

 
Discussion of the 2021 Strategic Plan – A copy is attached as a separate document to the email 
announcement of the Second Regular Meeting of the 2021-2022 University Senate sent on 
10/14/2021. 
 
President Standifird gives a short report:  It is time to re-socialize. The university is trying to be 
more creative in programs and create new revenue. Interactive media and nursing are securing 
federal findings. The university will have forums in a more consistent and regular basis. The 
university will increase minimum wage. Be aware that there is also a salary compression issue. 
The financial team did an excellent job in debt restructure. More conversation on budget this and 
next semester.  
 
 
Q&A and discussion session: 
 Questions and Comments: A question was raised on equipment upgrade in Olin Hall.  There 
were concerns on the strategic planning process.  As one of standing committees, the USPC 



should report the strategic plan to the senate and get it approved by the senate. There are 11 
initiatives in the current strategic plan. Only 2 of them are under the Provost Walter Zakahi. Is the 
strategic plan designed around who we are?  Additional questions and comments on resource-
centered management, high impact practice, and transactional education. For interdisciplinary 
action item, losing faculty lines is discouraging.  Suggest to use faculty’s expertise in survey 
research to help craft tools to design survey and interpret survey responses or data.  How do we 
make sure the piloting process for advising and mentoring does not affect enrollments? 
 
Summary of answers/comments: The President Standifird is working on a major capital 
campaign to have major upgrades in science area. The strategic plan is designed with countability 
and around who we are. The university is trying to improve financial strength and leverage it 
better.  
 
VIII. Reports from Administrators 

A. President Standifird 
Summarized in the New Business discussion 
 

B. Provost and Senior Vice President for Academic Affairs Zakahi 
None 

C. CFO/COO Cox 
None 
 
IX. . Adjournment 

 
 The meeting adjourned at 5:01 PM. 

Prepared by : Yufeng Lu, Senate Secretary 



Proposal to Change CUSHR language. The current language is in red or strikeout font. 
 

Change IV. F. 1, 2 & 3 as proposed. 
Eliminate current IV. F. 3-15 
 
1.  Institutional Authority [Process 1 for change] OLD 
 
Bradley University’s Institutional Review Board (IRB), the Committee on the Use of Human 
Subjects in Research (CUHSR), is an official committee of the University appointed by the 
Associate Provost for Research. The committee chair is appointed by the Provost and the 
Provost is responsible for assigning an individual with signatory authority. CUHSR was 
designed to meet all appropriate laws and regulations of the Federal Government for research 
using human subjects. Members and investigators are expected to be familiar with said 
guidelines. Federal Guidelines are generally considered minimal standards; institutions and 
their IRBs typically have additional rules, regulations and policies that may be more restrictive, 
require higher levels of ethical conduct or risk regulations or are deemed necessary for the 
effective accomplishment of their mission 
 
1.  Institutional Authority [Process 1 for change] NEW 
 
Bradley University’s Institutional Review Board (IRB), the Committee on the Use of 
Human Subjects in Research (CUHSR), is an official committee of the University.  The 
committee chair is appointed by the Provost and the Provost is responsible for 
assigning an individual with signatory authority. CUHSR was designed to meet all 
appropriate laws and regulations of the federal government for research using human 
subjects. Members and investigators are expected to be familiar with said regulations. 
Federal regulations are generally considered minimal standards; institutions and their 
IRBs typically have additional rules, regulations, and policies that may be more 
restrictive, require higher levels of ethical conduct or risk regulations or are deemed 
necessary for the effective accomplishment of their mission. 
 
 
 
2. Definition and Purpose [Process 1 for Change] OLD 
 
The purpose of the CUHSR is to minimize the risk and ensure the informed consent procedures 
to human subjects participating in research conducted by the Bradley University faculty, staff, 
students and other allied healthcare professionals according to the Code of Federal Regulations 
for Protection of Human Subjects (45 CFR 46 Approved July 19, 2018 and implemented 
January 21, 2019 and 21 CFR 50,56).  “Research” means a systematic investigation, including 
research development, testing and evaluation,  designed to develop or contribute to 
generalizable knowledge. Activities which meet this definition constitute research for purposes 
of this policy, whether or not they are conducted or supported under a program which is 
considered research for other purposes. For example, some demonstration and service  programs 
may include research activities. (45 CFR46.102d) All human subjects’ research reviewed by the  
CUHSR will be conducted in accordance with the Department of Health and Human Services 



(DHHS) and the Food and Drug Administration (FDA) Regulations. The definition of “human 
subject” published in the U.S. Code of Federal Regulations (U.S. 1987, 46 CFR 45 102F) is the 
following: “Human subject”  means a living individual about whom an investigator (whether 
professional or student) conducting research obtains (1) data through intervention or interaction 
with the individual, or (2) identifiable private information. Note that the definition includes not 
only medical research conducted by physicians, but also other research activities involving 
interactions with individuals or the use of private information, e.g.,  private student or patient 
records or sociological surveys regarding students’ sexual habits. Mention 
should be made here that any private use of student records for research purposes are protected 
under  Federal regulations (“Buckley Amendment,” U.S.C., 1987, Title 20, Section 1232G, 
Public Law 93-380, 88 Stat, 484, Section 513) Page 165 Revision 2.20 – March 15, 2021 The 
U.S. Food and Drug Administration (FDA) definition, applicable to studies of investigational 
drugs or devices, is: “Human subject” means an individual who is or becomes a participant in 
research, either as a recipient of a test  article or as a control. A Subject may be either a healthy 
human or a patient. Both the FDA (21 CFR 50, 56) and the U.S. Department of Health and 
Human Services (DHHS) (45 CFR 46) now have established regulations for the use of human 
subjects in research. DHHS regulations apply to research using human subjects in any research 
(Federal Policy for the Protection of Human Subjects, The Federal Register 56  CFR 812, June 
18, 1991). FDA regulations “apply to research involving products [novel drugs and medical 
devices] regulated by the FDA,” regardless of the source of funding for the research activity. 
Both agencies require review of the applicable project by an institutional review board (IRB). In 
addition, state or local regulations or institutional policies may be more stringent 
 

2.  Definition and Purpose [Process 1 for Change] NEW 
The purpose of the CUHSR is to minimize the risk and ensure the informed consent 
procedures to human subjects participating in research conducted by the Bradley 
University faculty, staff, students, and other allied healthcare professionals according 
to the Code of Federal Regulations for Protection of Human Subjects. The federal 
standards will be strictly followed for research protocols that are funded and/or in any 
way supported by any federal 
agency. Otherwise, the federal standards and the Belmont report will be used as a 
guide to review and approve protocols by the committee. The Committee structure will 
be based on the IRB standards in the federal code and guided by the Office of Human 
Protection in Research (OHRP) which is a division of the Department of Health and 
Human Services. CUSHR may be used to approve projects that fall outside of the strict 
federal definitions but still need human protection oversight. 
 
 
3. Principles which Govern CUHSR [Process 1 for Change] OLD 
 The CUHSR is guided by the principles outlined in the Belmont Report that defines these three 
principles. These fundamental principles are inherent in the conduct of research using human 
subjects. They are: (1) respect for person, (2) beneficence and, (3) justice. The first of these 
principles, respect for person, involves the autonomy of individuals to consent to participate in 
the research activities and the protection of individuals with a diminished capacity for 
autonomy (e.g., the mentally ill, prisoners, children). This would include the writing of consent 
forms in language which the research subject can understand. The second principle, 



beneficence, involves doing no harm (based on the Hippocratic oath) and ensuring that the 
benefits of the research outweigh the possible risks. Since even determining what may be 
harmful can sometimes involve risk, the latter of these two points (assessing and justifying the 
risk/benefit ratio) merits the bulk of consideration. The third principle, justice, requires that 
persons be treated fairly. With regard to scientific research activities, justice requires giving 
adequate consideration in the selection of subjects for participation so that no particular class 
of people is more likely to be selected than others and so that a representative sample of 
individuals likely to benefit from the research is included in the study population. 
 

3. Committee Process and Responsibilities NEW 
The Committee chair in consultation with the academic Deans will secure members 
and conduct meetings in accordance with the federal regulations. The Committee 
Chair will be ultimately responsible for the review and approval of protocols and will 
maintain a website by which to communicate with the Bradley community and by 
which to disseminate policies and procedures for the review process to occur in an 
expeditious manner. 
 

 

 

 

 

 

 













 

 

November 10, 2021 
 
 
 
To:  Mat Timm, Senate President  
 
From: Curriculum and Regulations Committee 
 
Subject:  Proposals from C&R 
 
 
At its meeting on November 9, 2021, the Curriculum and Regulations Committee 
passed the following two motions: 
 

1) We recommend that Senate reaffirm all policies as outlined in the Graduate 
catalog. 

2) We recommend that the Senate empower the Executive Committee of the 
Graduate School/Graduate Faculty until we have new processes formalized. 
  

Please place these proposals, as appropriate, on the agenda of the next Senate 
meeting. 
 
 



11/16/21, 3:07 PM Bradley University Mail - Strategic Plan Prioritization Overview and Senate Meeting Minutes from October

https://mail.google.com/mail/u/0/?ik=5730ced12d&view=pt&search=all&permthid=thread-f%3A1716611018404417448%7Cmsg-f%3A1716611018404… 1/1

Mathew Timm <mtimm@fsmail.bradley.edu>

Strategic Plan Prioritization Overview and Senate Meeting Minutes from October 
1 message

Christopher Jones <cmjones@fsmail.bradley.edu> Tue, Nov 16, 2021 at 12:37 PM
To: Mathew Timm <mtimm@fsmail.bradley.edu>
Cc: Teresa Drake <tdrake@fsmail.bradley.edu>, Stephen Standifird <sstandifird@fsmail.bradley.edu>, Walter Zakahi
<wzakahi@fsmail.bradley.edu>

Hi Mat,

I hope all is well.

You mentioned at the most recent Administrative Council meeting the need for continuity clarity within our university
community when it comes to the prioritization of the strategic plan's 11 action items. The attached document addresses
this issue. It's being added along with a number of resources to the strategic plan resources pages for faculty and staff.
Once I have confirmation it is posted, we can direct colleagues to the page through communications. Please take a look.
But the main point is the central focus in AY 2021-22/FY22 is the first four strategic action items with groundwork being
laid on the other seven items. 

I took a quick review of the Senate meeting minutes for the October meeting. I was surprised that there were
no references to the fact that detailed information on the strategic plan's development and emerging implementation was
shared, including a 10-page information packet. Could that small point be noted?

I am not asking for changes, but I was disappointed that some other points were not noted.

While concerns were expressed (as noted in the minutes), senators did make positive comments about the
strategic plan. I recall that Dan Getz offered praise as well as concern in his remarks. Colin Corbett praised the
direction of the plan given the state of contemporary higher education.
Additionally, you explained during the meeting how the faculty-staff teams engaged in the strategy development
process were populated in collaboration with the Senate's Executive Committee and the Colleges.

Your thoughts?

I am copying Teresa. 

Best,
Chris

Christopher M. Jones, Ph.D.
Vice President for Strategy and Innovation
Professor of Political Science
Bradley University University
Swords Hall 206
1505 West Bradley Avenue
Peoria, IL 61625 USA 
Tel: 309.677.4445
Email: cmjones@bradley.edu
URL: bradley.edu/vpsi

https://www.google.com/maps/search/1505+West+Bradley+Avenue+Peoria,+IL+61625+USA?entry=gmail&source=g
https://www.google.com/maps/search/1505+West+Bradley+Avenue+Peoria,+IL+61625+USA?entry=gmail&source=g
mailto:cmjones@bradley.edu
http://bradley.edu/vpsi
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